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MEMORANDUM FOR

Commander, Area I Support Activity, ATTN:  EANC-AI-CPAC, Unit #15707,

  
APO AP 96258-0707

Commander, 34th Support Group, ATTN:  EANC-SA-CPAC, Unit #15333, APO AP 96205-0177

Commander, U.S. Army Support Activity Area III, ATTN:  EANC-HG-CPAC, Unit #15716,

   
APO AP 96271-0716

Commander, 20th Support Group, ATTN:  EANC-T-CPAC, Unit #15494, APO AP 96218-0562

SUBJECT:  FY 2003 Civilian Training Needs Survey - Korea Region

1.  This Civilian Training Needs Survey is one of two conducted annually by the Korea Region Civilian Personnel Operations Center (CPOC) to assess individual, occupational, and organizational training needs among civilian employees in the Korea region.  The other survey is the Engineering in-house and on-site survey, conducted in coordination with Deputy for Base Operations, 19th TSC.

2.  Together, these surveys help identify and prioritize training requirements, serve as coaching tools for planning employee development, and reveal other issues that may affect individual and/or organizational performance.  It is essential that addressees complete the training needs surveys fully and accurately and followup by supporting local and regional training programs.  The common goal is to equip our workforce with the competencies and skills necessary to support the Department of the Army’s mission and goals.

3.  We are all aware training dollars are limited throughout the Army.  Therefore, when responding to this survey, we ask managers to be realistic from a financial standpoint as well as from the standpoint of the employee’s availability to attend identified training.  Based on survey results, CPOC will contract with vendors to bring timely, quality and cost effective training courses to the Korea region.  The courses will be offered at no tuition cost to all U.S. Army civilian employees with the expectation commands will enroll employees in them in proportion to their survey responses.  Survey data is incorporated into CPACs/CPOC civilian training plans for FY 2003.  Our projections and pre-planning are only as good as your submissions.  Therefore, we encourage you to give this your personal attention to ensure a comprehensive survey is conducted in your organization.
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4.  CPACs will distribute the enclosed survey to your serviced activities. Activities will complete the survey and return it to your servicing CPAC for consolidation by the specified deadline.  This year’s survey consists of a comprehensive listing of courses throughout the region, plus a reference guide to mandatory training for FY 2003 for supervisory and management positions. 

5.  On 2 Jun 00, the Chief of Staff, Army directed the Commanding General, Training and Doctrine Command (CG, TRADOC) to examine training and leader development as part of Army transformation. The CG, TRADOC was designated as the executive agent for the Army Training and Leader Development Panel (ATLDP).  This study is aimed at the Transformed Army and the civilian objective force.  For your convenience, we have added one new section on Leadership and another on OPM Top Management & Executive Development courses.  Since our course listings can’t be all inclusive, we encourage managers and supervisors to take the time to list any additional course requirements their employees have on the last page of the survey form.  CPACs are asked to consolidate installation requirements and report them to the Civilian Personnel Operations Center (CPOC), 19th TSC, ATTN: EANC-CPOC-H, NLT 30 April 2002.

6.  Copies of this memorandum and the survey may be found on the CPOC home page at this address: http://cpoc-www.korea.army.mil/hrd.  For further information, please contact
Mr. Yu, 768-6578.







       /original signed by

Encl
CAROLYN M. McGEE

as
Director, Civilian Personnel Operations
                                                                                 Center
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