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1

-Conduct

market analysis
(7 days)

2

-Develop &
implement
market strategy
(I.e., catalogs &

broadcast
(14 days)

v

3

-Activate training
needs survey
-Coordinate w/
CPAC to conduct

survey
(3 days)

4
-Task orgs
to conduct survey
(3 days)
5
-Conduct survey 5
& forward to a
SPAG P> _Advise&
i st
(21 days) ass
6
-Consolidate &
—p prioritizetraining |

needs

-Forward to CPO(Q

(9 days)

7
-Consolidate &
prioritizetraining
needs
-Analyzetraining
needsto develop
training plan

(30 days)

_

Total Calendar
Days= 87
* k%
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Days= 66
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