OASA(M&RA)CPP Regional Training Process BPM No. HO3
EMPLOYEE |MANAGEMENT CPAC CPOC OTHER
1 2
-Customers Initiate procure-
(Installations) ment process
transfer resources for regional
to CPOC to fund training cour ses
approved regional (30+ days/
training continuous)
(3 days)
NO
5a
-Procurement
(90-120 days)
NO
5b
-Initiate
competitive
processfor course
selection
-Establish &
retain
documentation
(24 days)
v v
6a 6b
-Finalize -
-Training
g agreement w/ 1® sourcelvendor
training sour ce/ accepts
vendor (7 days)
(7 days)
8
-Assist with
distribution of 7 o
9 course schedules -Arrange training
-Confirm -Schedule and site & equipment
| student commit facilities [% -Announce
nominations & admin support regional courses
(14 days) (14 days) (7 days)
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OASA(M&RA)CPP Regional Training Process BPM No. HO3

EMPLOYEE [MANAGEMENT CPAC CPOC OTHER
10
\/ Sufficient
Total Calendar Days YES enroliment/
No Cost = 90 unds?
Cost <$25K = 155+ NO
Cost >$25K = 221+
* k% 11
Per sonnel Process -Cancel course
Days= 39 -Notify manager s/
training
\\//\ coordinators
(3+day8)
12
-Notify students/
Ly managers
-Provide pre-
course and
13d billeting info to
-Attend training < students
(3 days) (3 days)
13c
13a 13b Training Sour ce/
-Provide facilities| g -Overseecourse g Vendor, o
& admin support delivery -Conduct training
(varies) (varies) (varies)
v v
14a 15 16 14b
-After returnto -Complete supv -Document Training Source/
job, complete [ portion of | completed Vendor
post-training post-training training -Bill gover nment
evaluation evaluation (7 days) (varies)
(4 days) (4 days) e I
17 18
-Initiate vendor | DFAS
payment -Pay vendor
(7 days) (23 days)

Page 2 of 2




